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Case Study: Prepare the tours for Properties

The Leading UK Property Tour Makers is working with Staff India
to prepare the tours to UK properties

PAINS AND SOLUTIONS:

1. The client has the technology in place, but they need humans to add @
the different pictures of the properties and key features of them.
2. The process requires a great amount of time in order to present the O

oQ0
properties perfectly and make them attractive, thus it involves TN

significant cost if done with local employees.

THE RESULT

The Client started with 6 remote employees and fully train them on the process. He then added another 5
members who were trained by the initial 6 employees.

Together the team is producing a significant amount of property tours as the business grows.

- The remote team is working mostly independently with little guidance.
- Reduced up to 80% cost on staff salaries.
- The client also has some designers among the team whom they are using to create branding materials.

- The client business is running really well and he is thinking of expanding the business in other countries,
thus will probably need a larger team soon.

Staff India offers dedicated virtual employees to our clients for the various
back office roles. This could be a wide range of roles from web developers
through to multi skilled virtual employees.

You are an individual, not a number. We value all our clients.




