[bookmark: _GoBack]5 Ways of Employee Recognition

“People may choose a job for good money, but they often leave it for more recognition.” – Bob Nelson


Recognized companies know that the employees are the core of their business. Satisfied and loyal employees would bring in not only encouraging energy to the workplace but also will increase the company’s profit and achievements. 

So, if you’re an owner of a company, then you or your management team have to encourage your employee's good work. 

Here are the 5 easiest and low-costly ways to encourage employee recognition:

Way #1 “Employee of the month Award” 

Employees will appreciate the recognition that they receive and realized that their daily performances are being noticed by the management team. If a company provides an “employee of the month award”, then the healthy competition begins in the workplace among the employees. 
If one employee rewarded as ‘employee of the month’, then other employees would learn from it and will work harder in the upcoming months.
One the other hand, the ‘employee of the month’ award-winning will be delighted that his/her work was noticed and appreciated by the company.

Way #2 “Congratulate on employees’ achievement”

Employees will appreciate it when the management team recognizes their achievement. Such as, if an employee’s writing published in a journal or newspaper or they did extremely well in some social activities, in this case only a single word “Good Job” or “well done” from the management team will be made a day for that employee.
He will feel special, that the company is noticing his great works. It will help an employee to morale boost up and become more energetic towards work.

Way #3 “Helping on employees’ professional development” 

Helping in the employees’ professional development it does not certainly mean paying for their education courses or diploma courses. It just means that the management team is concerned about knowing what their employees’ particular goals or targets and supporting them in trying to accomplish them.

You can look out for the interesting courses or books and sending them emails about their interested courses. Employees will happy to see the interest and direction of accomplishing their dreams given by their management team.

Way #4 “Celebrating on the office”

Employees will be pleased if the management team celebrates their birthday or office anniversaries in the workplace. There is no need for any surprise party or any party where their family involved and smothering them with luxurious gifts. It could just be as simple as the birthday cake with a simple birthday card, where the management team and rest other employees will write a simple thing about him/her.

Way #5 “Set Career Goal for employees”

Employees will be more energetic in their job if they saw companies are not only setting company's future goals but also making future goals for their employees too. 
They will feel their job is fixed and they will never look for switching their job. By setting measurable and realistic goals, a company not only guides enhancement in employee performance but also can dynamically help reinforce the business and enhance its reputation as an employer of choice.

There are abundant of other reasonable ways for the management team to show the employees the recognition that they deserved. Maximum times at the end of the day, the two most underused words in any company are the simple words ‘Well done’.


