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Induction Day Schedule

NOTE: to be used with accompanying powerpoint slides
	10.00
	Welcome everyone.

A quick speech

Everybody introduce themselves to each other

· your name

· what you are studying

· which university

· what you aim to do after you finish uni



	10.30
	Company briefing
Talk about De Vere Global Equities Ltd

· DVGE, where it started, where it is today (Trading & Property)

· iTrade, where we are going with this

· Venture Capitalism, companies we are looking to launch

Talk about the Trainee Programme

· how long

· what will they gain (really excite them at this stage)

· why we are running the Trainee Programme


	11.15
	Trainee Programme
· what is expected of them

· standard of work

· co-operation and collaboration
· learning for each other and sharing knowledge
· impressing each other

· striving to do your best, give 110%

· the importance of the project, they are LIVE


	11.45
	Group Activity 1


	12.30
	Reflect on the Group Activity
· what was the aim

· why they did this activity

· where they flawed

· what they need to improve on


	13.00
	LUNCH BREAK



	14.00
	Projects
· introduce the current projects that we will launch, brief overview of a few of the projects
· Give the projects briefs to everyone.
· Explain the structure of projects, Manager, TL etc



	14.30
	Introduce the Mentors. Call them in one by one and get them to give a speech

· Naz

· Bux

· Ferdus

· Shobir



	15.00
	Project Allocation
· who belongs to which project

· introduce the roles



	15.30
	Group Activity 2


	15.50
	Reflect on the Group Activity

· what was the aim

· why they did this activity

· where they flawed

· what they need to improve on


	16.15
	How we work at DVGE
· Email

· Meetings

· Team work

· Office rules



	16.30
	Wrap up the day
Questions and Answers

What next etc
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