Why Western Companies Outsource Their Tasks?


Businesses generally decide to outsource the construction of goods and services if they think it can save them money and time, by doing so, raise company profits. The most commonly quoted example of this has to do with employee costs. Western Companies want to outsource and/or offshore to a country that has lower employee costs.

Before going to the main point, first of all, we have to know what is outsourcing? 


Outsourcing is the business process of hiring a company or individual outside a company to perform services and create goods that commonly were performed in-house by the company's employees or the individual. From the last decade outsourcing has become a very popular or rather should say it has become a go-to way for many individuals and companies. 
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Why Western Companies Outsource Their Tasks? 

Western companies want to outsource their works for numerous reasons. In this article, we will discuss the reasons for western companies to outsource their works. 

#1 Lower Operational & employee Costs: It is the chief reasons; western companies want to outsource their works. Employee costs in western countries are very high. Like if a software company wants to hire a web developer, they have to pay a very high range of money in the western country. But if this company hire a web developer from developing countries then they don’t have to pay as much money to him. To avoid the labor costs its good for the western country companies to go for outsourcing.

#2 Help Them to Focus on their Core Activities: If A western company do their tasks by own then it will tough for them to focus on their other core aspects of the business. So, it is better for them to go for outsourcing so that they can fully concentrate on the core activities of the business.

#3 Scope of Flexibility: There is plenty of room in outsourcing to negotiate the prices especially if the company is on a narrow budget. The company can hire low-cost labor and negotiate with the prices, something that is simply not possible in the western countries market.

#4 Avoid Hidden Costs: Sometimes Many companies have to give extra tax to the government. If they do outsource, they don’t have to give extra tax to the government.

#5 Accelerated Business Process: If a company hire virtual employees that will accelerate this company’s business process. Because in this case, they can perform many tasks in the same period. 

#6 Access to more talent: Maximum times any business company have to do multiple works at a time. In this situation, they need to hire skilled people in different fields. It will cost them much and also it will take plenty amount of time for them to hire skilled people for different sectors. So, if they do outsource, they can get their preferable employee with reasonable price. They also will find different skilled employees.

#7 Office facilities: If a western company wants to hire new employees, they also need a place where a new employee can work. So, they need a very big budget for rent. On the other hand, if they hire a virtual employee, they don’t need any extra place for him/her. A virtual employee will work for this company remotely from his home.

#8 Time zones: If western companies go for outsourcing then the virtual employees can work at any time of the day. But if they hire an employee from their country then the hired employees will only work in their work schedule. 

#9 Technology: Maximum times for doing a technical task a company needs to use technology and also need to buy costly hardware functionalities. For a startup company or a mid-level company, it is tough to carry those costs. So, they better go for outsourcing and they don’t even have to think about how the technology works or what type of hardware they need to buy.

#10 First Hiring Resource: In the outsourcing field any company can hire a skilled person very easily.

#11 Expert knowledge: Outsourcing companies have employees that can handle a broad variety of processes. Some companies have years of expertise with a once specific industry as well and know the pros and cons of that sector. Working with such a company can give them business the benefit of their expertise and experience.

#12 Deadline Response: Outsourcing companies work promptly. If a company gives a deadline to do their task, outsourcing companies will do their level best to complete the task before the deadline ends.

#13 Improve service:  Your outsourcing partner, with their highly skilled employees, will produce quality deliverables faster, increasing your turn around time to the customer. You also can update or change your work to communicate with your outsourcing partner. You easily can change any features of your task.









