Report on “G” Program
Following a productive discussion with the Managing Director, we've initiated plans to reinstate our internship program under the new name "G" Program. I've been tasked with preparing a comprehensive report outlining the program's potential benefits and drawbacks.

This report focuses on the following key points:

· A schedule of Internship – based on Private Universities
· A summary of average PayScale on internship in Sylhet
· Marketing Plan for the program
· Execution of “G” program
· Costing Plan
· Additional Planning

Let's explore these points in more detail.

Schedule of Internship

Due to inconsistencies in semester systems among private universities in Sylhet, we have the potential to recruit interns year-round, with a few brief exceptions. Please refer to the following chart for a breakdown of internship schedules at different Sylheti universities.
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Given the limited opportunities for internships within institutions, many students opt to pursue them after completing one or two months of their coursework. This trend enhances the likelihood of securing interns throughout the year.
Student enrollment tends to be higher during the January-February session and lower during the June-July session. 

A summary of average PayScale of Internship in Sylhet

I have communicated with different organization in Sylhet that offer Internship or Training program for the Graduated students and got a mixed rate of compensation.  Actually, the maximum number of Business graduates complete their mandatory internship program from banking or non-Banking Financial institutions and a few from other organizations. 

Since Computer Science Engineering (CSE) graduates may not meet the specific requirements for internships, they often opt for personal projects to fulfill their final year credit requirements rather than seeking internships.
Please find below a list of average stipends offered by various organizations to their interns in Sylhet:
	Name
	Monthly pay (BDT)
	Daily Pay (BDT)
	Type of Intern

	Yo Tech
	10,000
	 
	Technical

	Lafarge
	10,000
	 
	Any

	SJ innovation
	5,000
	 
	Technical

	IT lab Solution
	4,000
	 
	Any

	DBBL
	 
	300
	Business Graduates

	UCBL
	6,000
	 
	Business Graduates

	NRBCB
	 
	200
	Business Graduates

	Southeast Bank
	4,000
	 
	Business Graduates

	Indian Visa Center
	 
	200
	Business Graduates

	Leading University
	3,000
	100
	Any

	Metropolitan University
	3,000
	100
	Business Graduates

	Janata Bank
	5,000
	 
	Business Graduates




It's important to note that many banks offer unpaid internships. As a result, they may not provide specific work hours or detailed instructions to their interns. Interns often work for a shorter duration to obtain reference letters that meet their university's course requirement






Marketing Plan for the program

To establish the "G" program as a prominent internship brand in Sylhet, effective branding is essential. I'm eager to receive suggestions from the Managing Director and all managers on this matter.
Here are some potential marketing strategies that could be cost-effective:
· Targeted Advertising: Begin with simple yet professional advertising campaigns, focusing on our TC first.
· Creative Leafleting: Distribute eye-catching and informative leaflets that pique students' interest in the program.
· On-Site Recruitment: Encourage students to visit our office and submit their CVs. Offer branded pens to those who do so.
· [bookmark: _GoBack]Robust Social Media Marketing: Actively engage with students from private universities on social media platforms.
· Highlight Job Prospects: Emphasize the potential career opportunities that can arise from a successful internship.
· Employee Advocacy: Encourage our existing employees, many of whom are from private universities, to promote the program.

Execution of “G” program
The most critical aspect of the internship program is its effective and productive implementation. Following the Managing Director's guidance, I've prepared a plan for executing the program in a professional and organized manner. Please refer to the table below for a detailed outline. Note that dates and times are subject to change and will be finalized during a meeting. The dates used here are for illustrative purposes only.

	Phase
	Activity
	Time Frame
	Anticipated Deadline
	Result
	

	Phase 1
	Initiate marketing for the "G" program and track responses.
	15 days
	October 10th
	Begin building a CV bank.
	

	
	Shortlist CVs and inform candidates within 10 business days.
	2 weeks
	October 20th
	Email and call shortlisted candidates for interviews.
	

	Phase 2
	Conduct ongoing interviews with students.
	2 weeks
	October 31st
	Finalize and hire suitable candidates (ongoing process).
	

	Phase 3
	Recruit the first batch of interns.
	3 days
	November 3rd
	Number of recruits will depend on capacity and business needs (ongoing process).
	

	
	Conduct intern induction.
	3 days (dependent on team size)
	November 6th
	Ongoing for all subsequent batches.
	

	Phase 4
	Introduce interns to their tasks, supervisors, etc.
	2 days
	November 8th
	Ensure trainees feel familiar and comfortable with the company.
	

	
	Conduct weekly reviews of trainee performance.
	Weekly
	Ongoing
	Assess trainee progress based on tasks and projects.
	





Costing Plan
While the specific remuneration for interns is yet to be determined, it will constitute a significant portion of the internship program. I've compiled a list of potential expenses that require review and approval:

	
	Costing

	Salary
	Yet to decide

	Marketing
	yet to decide

	ID card
	100( one time investment

	Tea/Coffe
	200/month

	Utilities
	Yet to decide




Additional planning considerations

As instructed by the managing director, I've identified several additional challenges that require attention to ensure a smooth internship program:

Timekeeping system: implement a more efficient timekeeping system using barcode or fingerprint technology.
Dining room booking: establish a system for reserving dining room facilities.
Break management: create clear guidelines and policies for managing breaks.
Employee-trainee distinction: clearly define the roles and responsibilities of employees and trainees to maintain a harmonious working environment.
Performance review system: evaluate and refine the existing performance review process.
Leave management: streamline the leave management system for efficiency and fairness.

A CRUCIAL STEP BEFORE HIRING INTERNS IS TO IDENTIFY SPECIFIC COURSES OR PROJECTS THEY WILL BE WORKING ON. THIS ENSURES THAT THEIR SKILLS AND INTERESTS ALIGN WITH OUR INTERNAL PROJECTS, LEADING TO A MORE EFFECTIVE AND PRODUCTIVE INTERNSHIP PROGRAMME.
